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Top 5 issues/risks 
Issue Log | Risk Register
1. Item 1
2. Item 2
3. Item 3
4. Item 4
5. Item 5

Upcoming milestones
· Item 1
· Item 2
· Item 3
· Item 4
· Item 5



Decisions 
Decision log 

Upcoming 
1. Item 1
2. Item 2

Recently completed
1. Item 1
2. Item 2
3. Item 3
4. Item 4
5. Item 5

Action items
Program level action items
1. Item 1
2. Item 2
3. Item 3
4. Item 4
5. Item 5

	
Recent and upcoming communications
· Item 1
· Item 2
· Item 3
· Item 4
· Item 5







Current projects focus
Project 1 (PM Name): brief status

Project 2 (PM Name): brief status

Project 3 (PM Name): brief status

Project 4 (PM Name): brief status
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